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Mandate (Lima, December 2013)

To improve the living conditions of people and promote global

prosperity through offering tailor- made solutions in inclusive

and sustainable industrial development of developing

countries and countries with economies in transition.

“UNIDO is promoting inclusive and sustainable industrial 

development to harness the full potential of industry’s contribution 

to the achievement of sustainable development, and lasting 

prosperity for all.” 

LI Yong, Director General, UNIDO
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UNIDO is the specialized agency of the United Nations that promotes 

industrial development for poverty reduction, inclusive globalization and 

environmental sustainability



Why do we need Green Industry?



Resource Extraction per Capita and Day (2004)

Source: SERI, 2011

Water consumption per capita and day (2004)

Current patterns
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Sustainable?
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The emergence of 3 billion middle-class consumers will fuel future demand
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Higher production means higher resource use

8



Source:  www.footprintnetwork.org accessed 16 May 2013

We’re living beyond our means…our planet
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http://www.footprintnetwork.org/


Manufacturing matters for economic growth…
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…and human development



Manufacturing means a lot for jobs …
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… especially for better paid jobs
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The Industrial Growth Challenge
• Decouple economic growth from the use and consumption of natural resources 

and energy

• Do more with less – provide value with less environmental impact and better 

economic and ecological efficiency
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What does it mean practically?
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Promotion of industries with core business activities 
focused on the provision of environmental goods and 
services, such as:

• Waste management, recycling and resource recovery;

• Manufacturers of renewable and energy-efficient 
technologies and equipments;

• Manufacturers of clean and/or pollution control 
technologies and equipments.

• Providers of environmental advisory, analytical, monitoring 
and other services;

– Including providers of cleaner production services;
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Global Environmental Technologies and Resource Efficiency Industries

Growth Forecast 2011-2025 (EUR billion) Growth Forecast in employment (Millions)

15



Individual Environmental Technologies and Resource

Efficiency Markets in 2011 and Average Growth Rate - 2025
(EUR billion)
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What is UNIDO’s role?



Our responsibility as a UN body: 
• Paris Declaration on Aid Effectiveness

– “We reaffirm our commitment to .. Strengthening partner countries’ national 

development strategies and associated operational frameworks” (3.1)

– “We commit ourselves to taking concrete and effective action to address 
weaknesses in partner countries’ institutional capacities to develop and 

implement results-driven national development strategies” (4.1)

• Accra Agenda for Action

– “Country ownership is key” (8)

– “Developing country governments will work more closely with parliaments and 

local authorities in preparing,  implementing and monitoring national 
development policies and plans” (13a)

– “Without robust capacity – strong institutions, systems, and local expertise –

developing countries cannot fully own and manage their development 
processes” (14)
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UNIDO follows a holistic approach to 
support the Industrial Policy Process
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Strengthening institutions & industrial policy 
management capabilities

Old approach to IP support

Objective: Best possible policy 
document

Responsibility: Inter-national 
expert taking lead

Process: largely top-down, 
government driven

Challenge: limited imple-
mentation, no sustainability

UNIDO’s new approach

Self-sufficient policy-making 
process

Building local capacities for 
industrial policy design

Serious public-private and inter-
institutional dialogue

Fully owned policy that will be 
implemented & adapted
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Green Industry
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Policy space for Green Industry
 Continuous process, long term commitment and innovative use of 

approaches and instruments involving many stakeholders.

 Affects all segments of the economy with  fundamental shifts in policy 

frameworks and support systems

 Requires:

− Broad based support

strong facilitation by government & active participation of industry.

− With effective governance structures and enabling conditions, 
E.g. alignment with all relevant policies (economic, social, education…) at the 

global, national, regional, local, company levels

 Requires effective policy instruments and tools mix:

– Command  and Control; – Voluntary;

– Market-based; – Information

 Measurable & evidence-based:
– Collection and publication of understandable data

– Define indicators, set targets and monitor progress
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Policy Matrix for the Green Industries

Source: UNIDO, 2011: Policies for supporting green industry
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Assessment framework
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Challenges of Green Industry Policy

 Responding to pervasive market failures 

e.g Coordination failures in the transition from current road 

transport technologies to electronic mobility 

− Electric batteries for vehicles are expensive;

− The driving range per battery load is limited;

− Public charging infrastructure is not yet developed;

− Electricity must come from energy systems that use no or few fossil 

fuel-based power plants.

 Addressing high uncertainty and long-time horizons.

 Disrupting old pathways & Creating new pathways
e.g. The Montreal Protocol for phasing out ozone-depleting 
substances.

− A singular success story of global collective action towards disrupting 
an unsustainable pathway of industrial production. 
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Creating New Pathways

Moving to Circular 

Economy

Source: Bradford University School of Management, Ellen MacArthur Foundation
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Example of the Mobile Phone
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Mobile Phone

To maximise the economic benefit of keeping mobile phones or 

at least certain components in a tighter circle at a profit for the 

manufacturer, only a few things would need to change in the 

short term:
 Improving overall collection from 15% to 50% and form joint 

collection systems (e.g., with manufacturers, operators, retailers, 

reverse logistics companies); 

 Selling the entire phone ‘as is’ after minimal cleaning and 

repackaging;

 Stripping out reusable components and implementing 

required design changes, e.g. camera, display, the battery and 

charger:  Standardising components. 

Source: Ellen MacArthur Foundation - 2015
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UNIDO Green Industry –

Supporting developing countries and
economies in transition



• Green Industry Platform
– Global multi-stakeholder forum to catalyze, mobilize and mainstream actions on Green Industry

• UNIDO Cleaner Production Toolkit for SMEs

• International training programme for CP service providers, linked with supervised CP 
audit programme leading to UNIDO endorsed CP award

• Technical information sheets

• RECP Demonstration & Technology Transfer
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National Cleaner Production Centres 

(RECP programme)

• Established in 1994 to foster adaptation & 

adoption of Cleaner Production

• Expanded since to 47 countries

www.unido.org/cp

1.Information and awareness creation

2.Professional training

3.Plant level assessments and 

demonstrations

4.Policy advice

5.Technology transfer and investment
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http://www.unido.org/cp
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THANK YOU

http://www.unido.org/how-we-work/analytical-and-policy-advisory-services.html

The best way to predict your future 

is to create it
(Peter F. Drucker)


